Everything I
learned
about
Leadership,
[ learned
from: ..
Football - .
. Elizabeth Reason, MSA, CHAM




he difference between a leader
and a manager

Plan
Organize
Coordinate
Control

How and when

@ Focus on people

Focus on system and
structure

Warren Bennis, “On Becoming a Leader” 1989









Nission and Vision
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2adership Style

Innovative
Pacesetter
Persuasive
Charismatic
Consultative
Laissez-Faire
Transformational
Manage by walking around




Jeadership Style Assessments
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towards those lofty goals S
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erceiving

Focus externally
Intuition

Constantly absorbing ideas
and images about situations

Quick and accurate when
sizing up situation

Flexible

Resourceful problem solving
Idea person

Get excited about ideas and
spread enthusiasm to gain
support




e where and when

ate behaviors of a style

le has others
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MPP
Vidhagement Potential Profile

nd adaptive structure

Love iely debate
Willing to create conflict to get results



RS NEED TO BE ABLE

The 8 Dimensions of Leadership
Sugerman, Scullard, and Wilhelm, 2011







ow effective was that program
* Did they perceive a change in their own
leadership style after they participated

* Did their staff notice a change in their
leadership style after they participated




seadership Development Activities

ed a leadership development




Jeadership Development Activities



adership Development Tools




=ffectiveness — Self Perception




Iveness — Staff Perception
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ate the information to what yeu-they do



THAT'S WHAT
STORYTELLERS DO.
WE RESTORE ORDER WITH
IMAGINATION. WE INSTILL
HOPE AGAIN AND AGAIN.

—Tom Hanks as Walt Disney

SAVING MR BANKS

R BOOK ENDED. THE R STORY BEGAN.



10 develop others
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the side of you boat.
oing to be fixed,

Aaron Sorkin, “Newsroom”



“only dead
fish go with
the flow...”

S.P. Reddy, MD



 of those ants has a different job to do. And no one
tant than the other. It goes for folks too you
more important than then the other. I don't
you're are a preacher, wood cutter, a pilot, a
riter...”

The Walton’s, The Burden, Season 7






alteration

revise |
amend




IS hot negative



hurt
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blunder

Yoil
sening indulgence
damage

coddling mistake



“He has a
right to
criticize,

- who has

e heart to
help.”



“Those who
look for the bad
in people

ill surely find



Henry Ford



role to play

are our opportunity

we are all accountable to someone









